
 
 

The Village of Northbrook is subject to the requirements of the Americans with Disabilities Act of 1990.  
Individuals with disabilities who plan to attend this meeting and who require certain accommodations in 
order to allow them to observe and/or participate in this meeting, or who have questions regarding the 
accessibility of this meeting or the facilities, are requested to contact Greg Van Dahm or Debbie Ford (664-
4014 or 4013respectively) promptly to allow the Village of Northbrook to make reasonable accommodations 
for those persons.  Hearing impaired individuals may call the TDD number, 564-8645, for more information. 

 
 

 

 

NORTHBROOK VILLAGE HALL, 1225 CEDAR LANE 
March 19, 2019, 5:30 P.M., Development and Planning Services  

Department Conference Room 

The Public Works Committee of the Village of Northbrook Board of Trustees will hold a meeting on 
Tuesday, March 19, 2019 at 5:30 p.m. in the Development and Planning Services Department 

Conference Room of the Village Hall, 1225 Cedar Lane, Northbrook, Illinois. The following will be 
discussed. 

MEETING AGENDA 

         

1. Call To Order 

 

2. Hear From The Audience 
 

3. Tree Removal Permit Request – 3181 and 3183 Highland Road 
 

4. Adjourn 

Bob Israel, Chair 
Public Works Committee 
 
Members: Trustee Buehler 
  Trustee Han 
 
 
Village of Northbrook 
Cook County, Illinois 
March 19, 2019 

PUBLIC WORKS COMMITTEE 



  
 

 
   PUBLIC WORKS DEPARTMENT 

 

MEMORANDUM  
VILLAGE OF NORTHBROOK 

TO:  Public Works Committee  

FROM: Matt Morrison, Assistant Public Works Director 

DATE:  March 19, 2019 

SUBJECT:  Tree Permit Review - 3181 and 3183 Highland Road 
 

 
Request for Tree Removal Permit 
On March 1, 2019, the Northbrook Community Synagogue submitted a tree removal application (Exhibit 
A) on behalf of Mr. Kuntal Ranta a prospective purchaser of the parcels at 3181 and 3183 Highland Road. 
Mr. Ranta seeks to purchase the lots from the Northbrook Community Synagogue and construct a new 
home on the properties. A contingency on the purchase of the lots is approval for the removal of some 
of the trees on the property. The tree removal application includes the removal of 38 trees, one of 
which one is a heritage tree in a buildable yard. This requires review by the Public Works Committee and 
approval by the Village Board of Trustees. Photos of the heritage and landmark trees have been included 
as Exhibit B.  
 
Included on the tree removal application associated with the primary site plan (Exhibit C) is one 35 inch 
diameter heritage tree (#15) that is rated a 1.8 out of 5 on the Village’s scale.  With the tree removal 
application, the prospective property owner submitted a draft plan showing the tree removals and 
plantings (Exhibit D), as well as a primary site plan and alternative site plan. The site plans include the 
home, patio, pool, and sport court the homeowner wishes to build on the site. The alternative site plan 
(Exhibit E) showing how the heritage tree can be preserved has also been submitted; however this plan 
would require the removal of a landmark spruce due to its conflict with the driveway  
 
The prospective property owner has expressed a preference for the primary site plan which requires the 
heritage Red Oak to be removed as it provides their children a larger backyard to play in. The alternative 
site plan shows how the home can be shifted on the site to avoid removing the heritage tree. This 
change sacrifices an 18 inch diameter landmark Norway Spruce due to a conflict with a driveway. Staff 
finds the removal of the Norway Spruce to be a satisfactory trade off due to the lower quality and 
condition of the Norway Spruce, a rating of 3 on the Village’s 5 point scale, compared to that of the 
heritage Red Oak. 
 
The Northbrook Community Synagogue has also submitted a letter in support of the tree removals. 
Additional letters have submitted by the prospective property owner describing their goals with the 
purchase of the properties and a letter from their engineer discussing the likely mortality of the heritage 
Red Oak tree.  
 
Municipal Code and Process 
The removal of a heritage tree in a buildable yard must be reviewed by the Public Works Committee and 
approved by the Board of Trustees. Further, replacement of the tree is mandatory per the Municipal 
Code (Chapter 25-13 (c) (1)) which requires replacement of any protected, landmark, or heritage tree 
that is located in any required yard on an inch for inch basis. Property owners have the option of paying 
a fee in lieu of replanting, which is established in the Annual Fee Ordinance and is $250 per inch of 
diameter at breast height for heritage trees. The Municipal Code allows for exemptions from the 



replacement of heritage trees and payment of the fee in-lieu of replanting for trees that are dead of 
natural causes, hazardous, diseased, infested, or otherwise unsafe. 
 
Tree Preservation 
The prospective property owner is requesting the removal of a 35 inch diameter heritage Red Oak tree 
which remains in good overall health. To utilize the site as the primary site plan suggests, the heritage 
Red Oak must be removed as it is in conflict with construction of the new home. The primary site plan 
allows for a more open space in the rear yard.  
 
It is important to note that a majority of the stormwater storage for these two properties was included 
in the basin constructed on the synagogue site. That being said, any additional lot coverage above and 
beyond what was originally included in stormwater detention basin will have to be accounted for on the 
3181 and 3183 Highland Road properties. Without knowing the final stormwater requirements the 
primary site plan does provide more usable space for detention should it be needed.  
 
With that, the alternative site plan does preserve the heritage Red Oak with a smaller backyard at the 
cost of a landmark Norway Spruce that would have to be removed due to a conflict with the proposed 
driveway. The alternative site plan also reduces the amount of usable space for stormwater detention 
on the rear of the property. To accommodate this, the property owner could forego the pool, reduce the 
size of the patio, or eliminate the sport court.   
 
If the removal of the heritage Red Oak is approved, the prospective property owner would be 
responsible for payment of the fee in-lieu of reforestation in the amount of $8,750. Should the Public 
Works Committee recommend the use of the alternate site plan the prospective property owner would 
be responsible for payment of the fee in-lieu of reforestation in the amount of $2,700. These fees can be 
reduced by the replanting of trees on the property. Staff will work with the property owner to maximize 
the reforestation on the property.  Given the size and quantity of the trees that are proposed to be 
removed from the property, it is unlikely that this requirement will be met. Therefore, assessing a fee in-
lieu of reforestation for a remaining balance of inches to be replaced would allow the Village to 
replenish the urban forest by planting parkway trees in other locations throughout the community.  
 
Recommendation 
Staff has no recommendation on the removal of the heritage or landmark trees as there has not been a 
building permit submitted and reviews done. With that, staff errs on the side of preserving heritage 
trees wherever possible and practical. It is staff’s opinion that the Alternate Plan accomplishes this. If 
the Public Works Committee recommends approval of the removal of the landmark Norway Spruce tree 
at 3181 and 3183 Highland Road, staff recommends the following conditions: 
 

 If the alternate site plan is selected, a fee of $150 per DBH inch, less the number of inches that 
are replanted, be assessed for the removal of the landmark tree in accordance with the Annual 
Fee Ordinance. 

 The wood from the tree must be used for a purpose other than firewood, mulch, or wood chips. 

 A permit for the removal of the landmark tree will only be issued in conjunction with a building 
permit.  

 The builder and homeowner must take aggressive measure to preserve all other heritage and 
landmark trees on the property and those located on adjacent properties. 

 The property owner must meet the conditions of any tree permits issued for the removal of any 
other trees on the property. 

 



If the Public Works Committee recommends approval of the removal of the heritage Red Oak at 3181 
and 3183 Highland Road, staff recommends the following conditions: 
 

 If the primary site plan is selected, a fee of $250 per DBH inch, less the number of inches that 
are replanted, be assessed for the removal of the heritage tree in accordance with the Annual 
Fee Ordinance. 

 The wood from the tree must be milled and used in the construction of the home, and for a 
purpose other than firewood, mulch, or wood chips. 

 A permit for the removal of the heritage tree will only be issued in conjunction with a building 
permit.  

 The builder and homeowner must take aggressive measure to preserve all other heritage and 
landmark trees on the property and those located on adjacent properties. 

 The property owner must meet the conditions of any tree permits issued for the removal of any 
other trees on the property. 

 
Staff will be present at the Public Works Committee meeting to address any questions that may arise. 
 
Exhibits 
Exhibit A: Application for Tree Removal 
Exhibit B: Photos of the Heritage Tree and Landmark Tree 
Exhibit C: 3181 and 3183 Highland Road Primary Site Plan 
Exhibit D: 3181 and 3183 Highland Road Tree Removal and Draft Planting Plan 
Exhibit E: 3181 and 3183 Highland Road Alternative Site Plan 
Exhibit F: Communications from Prospective Property Owner, Synagogue, and Engineer 
Exhibit G: Map of 3181 and 3183 Highland Road 
Exhibit H: Aerial Map of 3181 and 3183 Highland Road 
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TREE CLASSIFICATIONS 

• Protected Tree 
• All parkway trees  

• Any privately owned tree with a diameter at breast height (DBH) of 6 
inches or greater 

• Landmark Tree 
• Certain species of trees with a DBH of 12 inches or greater (e.g. Oak, 

Ironwood (6”+), Maple, Buckeye, Gingko, etc.) 

• Heritage Tree 
• Large Oaks, Hickories, Ironwoods, and American Elms 

• Heritage trees are generally those that: 
• Predate or correspond with the incorporation of the Village 

• Have survived a catastrophic disease that killed off trees of a similar genus  

• Nuisance Tree 
• Nuisance trees are either prone to an insect or disease or have 

undesirable characteristics that reduce quality of life for residents in 
the community (e.g. Buckthorn, Cottonwood, Willow, etc.) 



REQUIRED VS. NON-REQUIRED YARD 



PROCESS 

• Removal of any heritage tree or landmark trees 

located in the required yard may only be removed 

upon approval by the Village Board 

• After staff receives a request for such a removal, a 

Public Works Committee meeting is held to review 

the request for a tree permit 

• The Public Works Committee makes a 

recommendation to the full Village Board  

• The Village Board adopts a resolution approving, 

approving with conditions, or denying the tree 

permit 



3181 AND 3183 HIGHLAND ROAD 

• For the Public Works Committee’s consideration 

tonight is a permit request for the removal of one (1) 

heritage tree within the buildable area. 

 

• The tree is a 35 inch diameter heritage Red Oak Tree.  

 

• Prospective property owner is seeking to redevelop 

the lots with a new single family home.  

 

• Prospective property owner is seeking permission for 

tree removal before closing on the 3181 and 3183 

Highland Road parcels. 



3181 AND 3183 HIGHLAND ROAD 

• Prospective property owner has submitted two site 

plans: 

 

• Primary Site Plan – Preferred by prospective property owner, 
requires removal of 35” diameter heritage tree, preserves 

more open space in rear yard of property. 

 

• Alternate Site Plan – Requires removal of 18” diameter 

landmark tree due to conflict with driveway, preserves 

heritage tree.  



3181 AND 3183 HIGHLAND ROAD 















STAFF’S ASSESSMENT OF REQUEST 

• The prospective property owner has requested approval of the removal of a 
35 inch diameter heritage Red Oak in order to construct a new single family 
home on the lots. 

 
• The heritage Red Oak is rated a 1.8 out of 5. 

 
• The prospective property owner is seeking this approval as a condition on 

the purchase of the parcels. 
  
• The prospective property owner has also submitted an alternate site plan 

which can preserve the heritage tree but requires the removal of an 18 inch 
diameter landmark Norway Spruce.  

 
• The landmark Norway Spruce is rated a 3 out of 5.  

 
• The prospective property owner’s preferred plan is the primary site plan as it 

preserves more open space in the rear yard. 
 



RECOMMENDATION 

• Staff has no recommendation on the removal of the heritage or landmark trees as there has 
not been a building permit submitted and reviews done. Staff errs on the side of preserving 
heritage trees wherever possible and practical. In staff’s opinion the alternate site plan 
accomplishes this. 

   

• If the Public Works Committee recommends approval of the removal of the Norway Spruce, 

staff recommends the following conditions: 
 

• If the alternate site plan is selected, a fee of $150 per DBH inch, less the number of inches 
that are replanted, be assessed for the removal of the landmark tree in accordance with 
the Annual Fee Ordinance. 

 

• The wood from the tree must be used for a purpose other than firewood, mulch, or wood 
chips. 
 

• A permit for the removal of the landmark tree will only be issued in conjunction with a 
building permit.  
 

• The builder and homeowner must take aggressive measure to preserve all other heritage 
and landmark trees on the property and those located on adjacent properties. 
 

• The property owner must meet the conditions of any tree permits issued for the removal of 
any other trees on the property. 



RECOMMENDATION 

• If the Public Works Committee recommends approval of the removal of 
the heritage Red Oak at 3181 and 3183 Highland Road, staff 
recommends the following conditions: 
 
• If the primary site plan is selected, a fee of $250 per DBH inch, less the number of 

inches that are replanted, be assessed for the removal of the heritage tree in 
accordance with the Annual Fee Ordinance. 

 

• The wood from the tree must be milled and used in the construction of the 
home, and for a purpose other than firewood, mulch, or wood chips. 

 

• A permit for the removal of the heritage tree will only be issued in conjunction 
with a building permit.  

 

• The builder and homeowner must take aggressive measure to preserve all other 
heritage and landmark trees on the property and those located on adjacent 
properties. 

 

• The property owner must meet the conditions of any tree permits issued for the 
removal of any other trees on the property. 

 



REQUESTED ACTION:  
3181 AND 3183 HIGHLAND ROAD 

• Provide a recommendation to the Village Board 

whether the applicant’s request for removal of a 

heritage tree should be approved, approved with 

conditions, or whether the removal of a landmark 

tree should be approved. 


